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Introduction

In accordance with K.S.A. 74-8002, the 2007 Economic Development
Strategic Plan, entitled Leveraging our Foundations and Designing the
Future: A Kansas Economic Renaissance, provides 43 strategies
accomplished through 98 recommendations intended to strategically
position Kansas for long-term economic growth. The Strategic Plan is the
result of a yearlong process, driven by sound, fundamental research and
tested with business input throughout the state. The Strategic Plan was
presented to the Governor, Legislature and citizens of Kansas in January
2008.

The following provides an overview of the vision, missions, strategies, and
recommendations of the Strategic Plan. For further explanation of any
strategy or recommendation, please reference the 2007 Karnsas Economic
Development Strategic FPlan, accessed at www.kansasinc.org or contact the
Kansas, Inc. Office at (785) 296-1460 or ksinc@ink.org
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Overview

Recognizing the importance of strategically addressing potential economic
issues in the present, during a period of relatively positive economic
conditions, the Kansas, Inc. Board of Directors recommended formulating a
Strategic Plan to better prepare the State for future economic conditions.
By design, this plan would be a grassroots effort, with creation and
ownership by the citizens and leaders of Kansas, grounded in sound,
fundamental research, and followed up with effective implementation and
objective, unbiased evaluation and benchmarking. This would be the
agency'’s fourth statewide economic development Strategic Plan.

The Board developed the Strategic Planning process with several key
principles in mind, realizing:

e The process must be grounded in sound, fundamental research
leading into the plan;

e The plan must be guided by sound economic principles and
concepts throughout the process;

e The plan must be tested with business input throughout the state;

e The plan must be analyzed by educational and economic policy
expertise throughout the state;

e Most importantly, the plan must be brought forth as a
collaborative effort by the citizens of the State of Kansas.

People, Places, Process

The effort was highlighted by the leadership and expertise of three primary
groups of individuals, including:

The Statewide Steering Committee, a group consisting of business and
industry leaders representing a balanced mix of small, intermediate, and
large-scale enterprises; legislative members and other policymakers; and
other stakeholders representing various statewide organizations.

The Statewide Cell Chairs, a group consisting of business and industry
leaders from 17 predetermined Geographic Cells throughout the state, was
charged to organize and lead a group of individuals representing the
diversity of their respective areas.

The Academic and Policy Resource Team, a group consisting of industry
experts from various educational institutions and economic policy
organizations throughout the state, was charged to provide the expert
analysis regarding the concepts produced from the Strategic Planning
process.
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The Strategic Planning process was designed as a yearlong process,
highlighted by several meetings consisting of working discussions.

During the initial meeting of the Steering Committee and Academic and
Policy Resource Team, the overall direction and framework for the Strategic
Planning process was set.

The Statewide Cell meetings provided a means to get business input
regarding the initial concepts and overall direction of the Strategic Plan.
Twenty-six meetings were held throughout the state, and the insight and
expertise provided by participants at these meetings was critical to the
development of the Strategic Plan. The Statewide Cells provided the
grassroots business input for the Strategic Plan. The long-term vision of the
Cells will be to continue growing and providing further input and expertise
regarding economic development efforts in Kansas.

Throughout the Strategic Planning process, the discussion and concepts
brought forth during each meeting was continually refined, until the
vision, missions, strategies, and recommendations were developed to
address several potential economic development factors identified in the
process.

Strategic Planning Participation/Grassroots Ownership
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Kansas Economic Trends

A basic understanding of our economies of the past, present and future, as
determined by the fundamental research and business input provided
throughout the process can provide perspective on the major trends and
issues affecting the economy. Knowing where we have been, where we
are, and where we are going will assist our public and private leaders in
making decisions. This analysis is essential to the Strategic Planning
process.

Past Economy

Historically, Kansas was built on three primary industries that drove the
state’s economy — agriculture, oil and gas, and the aerospace industry.
These industries built the foundation of the Kansas economy, and while
they remain inherent strengths, they are changing as we transition into an
integrated global economy. These industries are also market sensitive in
nature, and therefore economically cyclical, which means they are
vulnerable to the forces of supply and demand.

Throughout the years, these industries provided diversification for the
Kansas economy, functioning mostly independent from each other —
where a downturn in one industry would not necessarily impact the
others, but a downturn of all would be devastating to our economy. In
many ways, today’s integrated global economy has changed these
characteristics.

Present Economy

Our present economy has evolved from our three primary industries of the
past — agriculture, oil and gas, and manufacturing — into a handful of
inherent and emerging strengths that can position the Kansas economy to
compete in a global marketplace. These strengths include: rural
development and agriculture; energy and natural resources;
manufacturing — aerospace and general; professional, scientific, and
technical services, and bioscience.

Industry Integration

Current and past Administrations and Legislatures have recognized the
potential opportunities that exist if the state begins to integrate its inherent
and emerging strengths. Both the state and businesses have taken steps to
begin this process to help position the Kansas economy to compete in a
global marketplace.

There are many examples where inherent and emerging strengths have
been integrated across industries. The bioscience industry is relatively new,
and opportunities for integration will continue to grow as the industry
becomes more established in Kansas. The figures on the following page
represent this integration. Areas of potential integration are illustrated
where the circles are overlapping.

www.kansasinc.orqg 3



Industry Integration
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Transitioning into the Integrated Global Economy

The objective of integrating inherent strengths and industries is
sustainability. Sustainability allows us to transcend economic cycles.

Kansas must strategically position our inherent strengths to achieve
complete integration and enhance our diversified economy. Achieving a
fully integrated, differentiated economy will position our inherent strengths
such that they will leverage each other. Utilizing entrepreneurship and
innovation will increase productivity and leveraging. These characteristics
of businesses and individuals can bring together our inherent strengths
and be used to create synergy within the economy. This transition is
illustrated below.

Transitioning into the Integrated Global Economy

Professional, Scientific
& Technical Services

Rural Devel
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Natural
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4 2007 Kansas Economic Development Strategic Plan



Environment for Opportunity

Kansas must develop an environment to encourage entrepreneurship and
innovation to support our inherent strengths. This environment must
support all aspects of the business environment and the overall Kansas
economy. Supporting factors include workforce development, business
and tax climate, image, education, infrastructure, technology and
innovation, and the entrepreneurship initiative.

While we have these aspects in our current environment, there lacks a
framework to efficiently coordinate these resources. We must provide a
framework that focuses these supporting fields into a coordinated
environment that will foster economic growth. A focused and well-
planned framework will provide the environment for opportunity to assist
in growing the Kansas economy, particularly with limited resources. The
environment for opportunity is illustrated as the blue oval below.

Strength Through Aligned Resources

To foster economic growth, Kansas must focus its inherent strengths to
achieve complete integration of its diversified industries and resources
within a well-planned environment for opportunity. The ultimate goal of
this model is to foster and create businesses that integrate several of
Kansas’ inherent strengths. These businesses would be located in the
center of this figure — representing Kansas’ Strength Through Aligned
Resources (illustrated below). When this has been successfully achieved on
a broad scale, Kansas will have taken hold of our competitive advantages
and truly be positioned to compete for capital and talent while providing a
quality of life that all Kansans hold dear.

Strength Through Aligned Resources
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Vision

A vision statement establishes the focal point and draws the parameters
within an economic development strategy. It must be guided by the
aspirations of an area’s citizens and leaders, accurately reflecting the
community’s strengths and weaknesses, values, future needs, and
changing economic and social conditions. These elements — considered
individually and as a whole, are unique to each community and the state.
Consequently the strategies and recommendations must be developed to
reflect these fundamentally different characteristics. If this relationship is
truly understood and appreciated, the likelihood that appropriate initiatives
are developed is greatly enhanced.

The combined efforts of many Kansans, including Steering Committee
members, Statewide Cell Chairs and Academic and Policy Resource Team
members provided the input and expertise necessary to develop a
statewide vision for economic development. Culminating with the mid-
term Strategic Planning meeting, the discussion and concepts from
stakeholders provided the foundation to mold the vision statement.

Kansans will notably increase personal and business
wealth and improve our quality of life by focusing
on our inherent and emerging strengths.

This was a grassroots effort to bring forth an economic development vision
for Kansas by its citizens, business and industry leaders, legislative
members, policymakers, and stakeholders from state agencies, institutions
and organizations for the betterment of all Kansans. The missions,
strategies, and recommendations outlined in this plan provide the means
to accomplish this vision.

The following pages are an Executive Summary of the Strategic Plan.
Included are the missions, strategies and recommendations for each of
Kansas’ five inherent and emerging strengths and six specific areas of the
supporting environment for opportunity. Leveraging our Foundations and
Designing the Future: A Kansas Economic Renaissarce provides further
explanation of each strategy. To access the complete 2007 Karnsas
Economic Development Strategic Flan, visit the Kansas, Inc. website at
www.kansasinc.org.
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Manufacturing - Aerospace and Gene

!

Mission — Promote the ongoing compelitiveness and growth of the
manufacturing inaustry in Kansas.

Kansas has many manufacturers located throughout the state,
including small-, medium-, and large-sized firms; these businesses
employ from a few to several hundred workers. Many are multi-
generational businesses who have been here and want to stay. The
state must provide an environment for us to thrive and prosper —
every business matters.

- Statewide Cell Members

Strategy 1 — Remain competitive in aerospace and general manufacturing

through trained talent.

1-1 Provide funding and resources to support the state-of-the-art training
center currently being constructed (Jabara/National Center for
Aviation Training) and its training programs for jobs in Kansas.
Recommend the state invest at least $5.5 million per year for the next
six years ($33.0 million total) in infrastructure, equipment, and
curriculum support.

1-2 Develop and provide funding for original equipment manufacturers
(OEM|) and their local suppliers training and retraining efforts. Target
a portion of economic development dollars for aviation and
manufacturing talent development through a streamlined training
fund program geared for today’s companies and economy. Through
business input, develop a program that assists manufacturing
companies train workers through quick state approval and
responsive systems.

Strategy 2 — Continue commitment to aviation research.

2-1 Continue to support advanced research and development through
ongoing funding of $5.0 million per year to further develop the
National Institute for Aviation Research (NIAR) at Wichita State
University (WSU) and its proven expertise in existing and new
products in aviation technology.

Strategy 3 — Compete for aerospace and general manufacturing expansion

projects.

3-1 Develop a long-term economic development funding strategy for
manufacturing projects. Create a competitive state policy to address
major state incentives for jobs and/or facilities for aerospace and
manufacturers bringing high-wage jobs and infrastructure to Kansas.

www.kansasinc.orqg 7



Strategy 4 — Develop incentives for attracting capital investment, job
growth, and diversification within the manufacturing sector.

4-1 Develop a business and tax climate, workforce development system,
and technology infrastructure to address the needs of both small-
and broad-based manufacturers throughout the state.

Strategy 5 — Understand the needs and issues of the manufacturing sector
in regards to workforce, infrastructure, research and development, and the

attraction and retention of manufacturers of all sizes.

5-1 Explore the development of an interactive, electronic portal with the
Information Network of Kansas (INK) designed to capture and
provide access to information pertinent to the manufacturing sector,
in particular allowing both small and large manufacturers, as well as
the state, to monitor the sector vitality and better anticipate the
needs and issues associated with the sector.

Rural Development and Agri 0

Mission — Enharice the prosperity of rural Kansas by developing
innovative solutions recognizing local and regional strengths to
ensure the quality of life in rural areas.

Strategy 6 — Create a rural development model that provides a holistic,
integrated approach based on four key pillars {capital, access, leadership,
and benchmarking). The model should use incentives as the engine that
drives integration.

6-1 The Office of Rural Opportunity

Rural development is not a one
should be restructured and size it v s
positioned at the highest are going to be successful and some
possible level to become the are not. T ictions
centerpiece of a new integrated of the community members will

rldevpmen e, strmine e
g cannot legislate this.

the lead agency for rural
development in Kansas with a - Statewide Cell Members
mission to provide an integrated,

coordinated and seamless approach for all rural development
initiatives. The Office will develop a transparent, clearly understood
methodology built around incentives to drive integration of the key
pillars (capital, access, leadership, and benchmarking). Enhanced
funding should be provided in the state budget for the
administrative requirements of the Office.

6-2 Create a Division of Leadership within the Kansas Department of
Agriculture, as capacity building or leadership must be a key
component of rural development. Funding should be provided in
the state budget for the administrative requirements of the Division.
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6-3 Develop a coordinated incentive structure to reward communities,
businesses and individuals for using the new integrated structure.
The Office of Rural Opportunity would develop the framework
surrounding the incentive structure.

6-4 Benchmark our efforts and progress in rural Kansas. Through
marketing and awareness, rural areas will increase the visibility of
successes and increase the awareness of their business atmosphere
and lifestyle.

6-5 Enhance funding to $1.0 million per year for the agricultural loan
portfolio within the Department of Commerce.

6-6 Utilize and support the potential of Rural Opportunity Zones to play a
key role in incentives that would help communities invest in their
own future with the state as a partner.

Strategy 7 — Address technology infrastructure needs in rural Kansas,

including broadband, Internet access and wireless voice access.

7-1 Study, map and enhance the broadband infrastructure of the state.
Increase broadband Internet access and the capacity to move large
amounts of data securely. Urge the private sector to respond to
broadband service gaps as they are identified.

7-2 Assure through regulator mechanisms such as eligible
telecommunications carrier designation and a tax structure that
rewards investment, that wireless coverage is available throughout
Kansas.

Strategy 8 — Grow existing businesses and encourage the creation of new

businesses in rural Kansas.

8-1 Encourage the ongoing use and support of Network Kansas to
facilitate entrepreneurship, promote rural outsourcing rather than
traditional outsourcing, develop value-added industries based on
agricultural commoaodities, utilize regional strengths and cooperation,
and develop proactive business succession efforts.

Strategy 9 — Kansas should remain a leading agricultural state.
9-1 Policymakers can encourage state officials, agencies, farm

organizations, and commodity groups to continue overseas market
development and trade promotion programs.

9-2 The state can assist local government in the development of
bioterrorism contingency plans that strategize around anticipated
disruptions by providing guidance, technical assistance, needed
financial resources, and overall coordination between the muiltiple
Jjurisdictions likely to be involved.

9-3 Ensure university research is aligned with ongoing and future
opportunities in the application of strategic technologies such as
genetic engineering, environmental solutions, and conservation
technologies, with the intention to apply or commercialize these
opportunities.

www.kansasinc.orqg 9



Professional, Scientific, and

Mission — Recognize and support the role of services as a core
inaustry in growing the Kansas ecornomy.

Strategy 10 — Ensure all graduates are informed and prepared for
professional, scientific, and technical service jobs in Kansas, particularly in
STEM (Science, Technology, Engineering, and Math) fields.

10-1 Develop partnerships between businesses and secondary educational
institutions to design curriculum that prepares students for jobs in
Kansas. Utilize successful career curriculum alignment programs,
such as the Olathe 21* Century High Schools program and design a
template for statewide application.

10-2 Promote the statewide use and business involvement with the Kansas
Career Pipeline to encourage student exploration into careers and
educational paths in Kansas. Encourage contact with Kansas
businesses through internships and job shadowing.

10-3 Incorporate entrepreneurship, leadership, innovation and customer
service training into our education
system.

Our metropolitan areas are
major economic drivers of this

Strategy 11 - Differentiate Kansas as an  State — professional, scientific

entrepreneurial state and improve and technical services are
capital formation for the service industry. leading the way in these areas —
11-1 Embrace technology and we must ensure that what they
innovation to develop are doing right continues to be
entrepreneurial and startup done right.
business opportunities in the - Statewide Cell Members

service industry.

Strategy 12 — Support and develop tourism in both urban and rural areas.

12-1 Focus tourism initiatives through an aggressive marketing/branding
plan based on both destination tourism and business input.

12-2 Devise a dedicated funding stream to assist in developing tourism
initiatives on a statewide basis through the collaboration of the state,
associations and private industry organizations.

Strategy 13 — Address the needs of both the military and government

services in general.

13-1 Fund the Governor’s Military Council within the state budget at a level
of $500,000 per year. The Council is charged with accommodating
all military growth in the state and fostering additional military
growth.

13-2 Align government employment and compensation to be flexible and
competitive with private labor markets.

10 2007 Kansas Economic Development Strategic Plan



Energy and Natural Resource

Missions — Enerqy — Implement a State Enerqy Plan that emphasizes
growth value to producers arnd consumers; promotes enerqy efficiency
and conservation, and promotes research and development for
alternative enerqy technology. Water — Implement a State Water Plan
that coordinates the management, conservation, and development of
water resources by providing recommendations on how the state can
best achieve the proper use and control of water resources.

Strategy 14 — Adopt recommendations specific to economic development
brought forth in both the State Energy Plan and the State Water Plan.
14-1 Foster coordination between the

State Energy Plan and the State Kansas is rich with natural
Water Plan. resources — we must be responsible

stewards of these resources —

Strategy 15 - Kansas will become an without water and energy, we
ener rocessor (value-added) in a won t have economic development.
balanced manner. - Statewide Cell Members

15-1 Production, distribution and wholesale/retail sales must
be a key component of our energy portfolio.

15-2 While conservation is a key component, we must use current energy
assets to build a bridge to future energy opportunities.

15-3 Kansas must add value in a collaborative manner in the areas of
energy generation, refinery, transmission and storage, specifically
addressing oil and natural gas, bio-fuels, wind and nuclear energy.

Strategy 16 — Recognize the importance of the oil and gas industry to the
Kansas economy and continue to support and promote its development.

16-1 Recommend studying and realigning the property tax credit offset on
the severance tax with the goal of maintaining and attracting capital
into the oil and gas industry, while maintaining or increasing state
revenues.

Strategy 17 — Encourage policies for investment in both traditional and

emerging energies that optimize our energy strengths, in the areas of

development, conservation, efficiency and renewable energies.

17-1 Develop and coordinate an E-85 distribution structure that would
attain a presence throughout Kansas.

17-2 Design incentives and policies to encourage research and
development for energy and enhanced access to capital for energy
development.

Strategy 18 — Address reservoir and aquifer management and restoration

in Kansas.

18-1 Recognize and develop strategies to address the management and
restoration of the state’s reservoirs.

18-2 Recognize and develop strategies to address the management and
restoration of the state’s aquifers.
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Bioscience

Mission — Make Kansas the most desirable state in which to conduct,
1acifitate, support, fund and perform bioscience research,
development and commercialization, to make Kansas a national
leader in bioscience., to create new jobs, foster economic growth,
aavance the scientific knowledge and improve the quality of life for
the citizens of the state of Kansas.

Strategy 19 — Increase the quantity of high quality bioscience research that

has commercial relevance for Kansas.

19-1 A key role for the Kansas Bioscience Authority (KBA] is to bridge the
gap in translating innovation between pure bioscience basic
research and the more applied and development-focused
technology needs of the state’s bioscience industry.

Strategy 20— Foster the formation and growth of bioscience startups.
20-1 The KBA will partner with other economic development organizations

to provide one-on-one consulting services to high potential early-
stage bioscience companies with the Out of necessity, bioscience
goal of preparing them to raise capital has fA t}wﬂortbeast
and go to market. corridor of the state — we

- o need to use these efforts as a
Strategy 21 — Facilitate bioscience corporate bridge to bring bioscience
expansion and attract new-to-Kansas 108

bioscience corporate activity that grows and OPPOIWH;;MStt;mMG rest of
strengthens the function of specific clusters €5
of excellence. - Statewide Cell Members

21-1 Working with its state and local
partners, the KBA will facilitate the retention and attraction of
bioscience companies in the state.

Strategy 22 — Develop and enhance partnerships for the growth of

biosciences throughout the state.

22-1 The KBA’s motto recognizes that its public, private and academic
partners are often at the forefront of efforts to expand bioscience
research and development, foster the formation and growth of
startups, and lead local corporate expansion and attraction efforts.

Strategy 23 — Develop and achieve recognizable measures of success in the

biosciences.

23-1 The KBA will orient its investments and measure its success based
upon achieving a handful of outcome metrics by 2019 that denote
national leadership in the biosciences.
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Business and Tax Climate

Mission — Create a tax and reguiatory structure that is competitive
and conducive for the growth of existing and new businesses of all
sizes.

We have to recognize what we can and cant do, and focus on
the areas where we can make an impact. Remember who and
what got us here — every business matters.

- Statewide Cell Members

Strategy 24 — Remove barriers and be competitive for capital as it relates to
business climate.

24-1 Consider implementing a form of universal expensing or 100 percent
accelerated depreciation of all capital investment in Kansas, similar to
the High Performance Incentive Program (HPIP), but applied to all
businesses without regulatory barriers.

24-2 Study the effect of a reduction or elimination of the corporation
income tax and the income taxation of capital gains.

24-3 Study the erosion of the property tax base and our property tax
valuation methods.

Strategy 25 — Create the opportunity for more efficient government.

25-1 Provide incentives and remove barriers to allow for cooperation
between local government, state government, and other entities.
Examine and apply best practices when addressing the opportunity
for more efficient government. Collaboration efforts must be
initiated from the local level and not forced upon locals by the state.
Hold cities and counties harmless.

25-2 Encourage the increased participation with the Information Network
of Kansas by all state and local government entities to improve
government efficiency and provide access to government
information and services at all levels.

Strategy 26 — Reduce state and local regulatory barriers to business.

26-1 Develop and promote methods to reduce local and state barriers to a
quality business atmosphere, such as reducing multiple licensing
within and across communities, cities, counties, and the state.

26-2 Develop a statewide network of task forces to improve the business
and regulatory climate at the city, county and state levels.

26-3 Move towards using technology from the state to provide electronic
services to meet local government needs per their request.
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Strategy 27 — Develop a tax structure, incentives, and regulations that are
business-friendly and competitive on a local, state, national, and

international level.

27-1 Create a contingency fund of $40 million to be used at the discretion
of the Department of Commerce to provide flexibility and funding
above and beyond the current range of incentive programs to
compete with other states and countries that provide large
incentives for existing and new businesses and projects.

27-2 Create a cross-agency team comprised of the Kansas Department of
Commerce, Kansas Technology Enterprise Corporation, Kansas, Inc.,
Kansas Bioscience Authority, and Network Kansas to review existing
and proposed regulations to ensure that they are not unnecessarily
impeding economic development.

27-3 Routinely study and benchmark parameters regarding our tax and
regulatory structure and report recommendations to the Governor
and Legislature.

Strategy 28 — Attract and retain national corporate headquarters in Kansas.
28-1 Formalize what Kansas is doing right by targeting national

headquarters and continuing to equalize state incentives.

28-2 Prioritize relevant elements of the existing strategic plan, including
improving air travel connections, supporting local enterprise
development, and assisting local firms in becoming multi-state firms.

28-3 Consider new initiatives targeted to headquarters by preparing
targeted place marketing materials and outreach campaigns.

28-4 Consider new initiatives of broader significance, including
strengthening benefit recapture or claw back rules, efforts toward
developing a cooperative policy on border competition, and
providing for agency disclosure by site selection consultants
operating in Kansas.

Workforce Development

Mission — Create a demand-drivert workforce development system
that meets the needs of the business community.

Strategy 29 — Enhance the structure of the customized training system to

meet the immediate specialized needs of businesses.

29-1 Use state resources to design and implement customized training
programs that deliver skilled employees to qualified requesting
companies in a timely and cost effective manner.

29-2Establish an executive management position with administrative and
oversight responsibilities to oversee specialized workforce training
programs. Employment will be shared between the Department of
Commerce and Board of Regents.

29-3 Approval for all viable workforce projects will come from the Secretary
of Commerce and the President & CEO of the Board of Regents.
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29-4 Create an executive management position over workforce
development at each postsecondary technical education institution
that reports directly to the President of the respective institution to
design and implement customized workforce training.

29-5 Create an infrastructure that establishes a seamless partnership
between the Regional Directors of Workforce Services (Commerce)
and the executive management positions over workforce
development at each postsecondary technical education institution.

29-6 Designate $12-15 million in funding that supports the customized
training for this strategy.

Strategy 30 — Align the education system with the needs of industry
through funding incentives and the tangible partnering of state
educational institutions with industry opportunities.

30-1 Support the Postsecondary Technical Education Authority in aligning
community and technical college programs with the demands of
businesses.

30-2 Encourage a structural funding change that provides incentives for
colleges to offer high-demand, high-cost courses and special funds
allowed for expensive equipment purchases.

30-3 Support the Kansas Technical College and Vocational School
Commission.

30-4 Routinely study and benchmark the alignment of all levels of the
educational system with the demands of businesses.

Strategy 31 — Build capacity by retaining and attracting a skilled and

educated workforce.

31-1 Ensure the state equips primary and secondary students with the skills
necessary to pursue education and employment opportunities, with
the focus being on STEM (Science, Technology, Engineering, and
Math| fields.

31-2 Support and facilitate business interaction with postsecondary
students through scholarships, internships, and job shadowing.
Businesses should be an active partner with educational institutions
in regards to career curriculum, guidance, and opportunities and

could b e' awarn ded With There is a mismatch between what is
?fetgi?st'a tax incentives coming out of our educational
31-3 Provide incentives that tz?ut:tons gnd WI.I'”ISH e'dby the
business community — there is also a
encourage students to ) . .
remain in Kansas for g4 t.emaliwp mb]gmﬁwzz vl
postsecondary education bel ?duczztedm ol QR ihen
and careers. ) Ideavmg tb;;t%e. 12111151;;;55 and
31-4 Design a Leadership Kansas-  1ndustry will follow the talent — we
g P must communicate with students and

type program that
incorporates entrepreneurial parents so they are aware of

and leadership experience opportunities in Kansas.
into our educational system. - Statewide Cell Members
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31-5 Market business and career opportunities in Kansas to all prospective
individuals.

31-6 Market postsecondary technical education opportunities and careers
by targeting students, parents, educators and counselors.

31-7 Study and develop workforce solutions for the aging population and
immigrants.

Strategy 32 — Encourage and provide lifelong learning opportunities.
32-1 Provide an educational continuum that allows students of all ages to
seamlessly transition through all levels of education and training.

Technology and Innovatio

Mission — Utilize science and technology to leverage and support
Existing and new ecornomic opporturities.

Strategy 33 — Address capital Technology is no longer an enterprise in
formation and access to capital and of itself, it is the thread that must be
markets on a local, state, and woven through the entire economy with
federal level. innovation — where is the best place to put

33-1 Attract venture capital 1o ¢achnology to make it a driver for the state?
Kansas through

Heartland BioVentures, a partnership between
KBA (Kansas Bioscience Authority) and KTEC (Kansas
Technology Enterprise Corporation).

33-2 Support regional Angel investor networks by attracting and providing
incentives for Angel investors.

- Statewide Cell Members

Strategy 34 - Build a stronger research and development base in Kansas.
34-1 Recruit, support, and retain eminent scholars in key areas of research

strategically linked to science and technology-based economic
advancement.

34-2 Improve competitiveness in pursuit of federal funding to support
strategic research and development initiatives, similar to the efforts for
the National Bio and Agro-Defense Facility (NBAF) and University of
Kansas’ cancer center designation.

34-3 Enhance and facilitate the commercialization of research by linking
business and university systems in a variety of technologies.

Strategy 35 — Address technology infrastructure needs throughout the state.
35-1 Develop and maintain maps of strategic technology assets in the state

and identify those accessible through regional, national, and global
networks.

35-2 Identify and address infrastructure gaps through collaborative cross-
boundary relationships.

35-3 Increase industry access to public research infrastructure by developing
an environment conducive to institution-industry interactions and
addressing policy impediments.
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Strategy 36 — Establish and maintain a technically-skilled workforce to fulfill the

present and future needs of a vital, technology-driven economy.
36-1Support policies and initiatives designed to advance the economic impact

of research institutions on the state’s economy, including a highly
qualified workforce to support economic growth.

36-2 Engage stakeholders including educational institutions, private sector
representatives, subject matter experts and state leaders in forecasting
opportunities, needs, and proactively aligning programs.

Strategy 37 — Create an enhanced entrepreneurial culture in Kansas.

37-1 Enhance or expand business assistance efforts for growing businesses
between the start-up phase and early stage of business evolution.

37-2 Support and promote activities and educational initiatives at all levels to
improve the understanding of innovation and to stimulate and advance
leadership and entrepreneurial values, skills, and accomplishments.

Strategy 38 — Develop a national leadership role in Information Security and
Information Assurance.

38-1 Support the Kansas National Guard’s unique information security mission
and the mission the legislature has given Fort Hays State University in
Information Assurance.

38-2 Use the developing Kansas military and higher education critical mass
across the state to spin off businesses and enhance current businesses
dependent on information assurance.

Strategy 39 — Enhance the Kansas Business Center (KBC).

39-1 Expand cross-agency application development efforts and communication
with the Information Network of Kansas to create a single online
location for new and existing businesses to utilize for acquiring region-
specific state and local resources and contacts; federal, state, and local
regulatory compliance; and provide for an online environment designed
to enhance the ability for Kansas businesses to thrive.

State Image/Branding

Mission — Enhance the marketing/branding of Kansas.

Strategy 40 — Support a public/private partnership to brand the State of Kansas

incorporating: continuity, measurability, funding, partnerships, and focus.

40-1 To ensure the continuity of imaging/branding the state, create an
Imaging/Branding Advisory Board with a public/private partnership to
assist in the branding of the State of Kansas. The Board, comprised of
cross-industry representation, would report to the Secretary of
Commerce and assist in the development and execution of a targeted,
proactive marketing and sales strategy Kansas is a good place, but

that positions Kansas for aggressive o=
o ; . perception is everything.
competition in business investment, P

expansion opportunities and potential We neadi@ 'mal'](et et
tourism opportunities, with appropriate better — figure out Wl"”’f
balance and effective segmentation of needs to be done and do it.
the specific targets. - Statewide Cell Members
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40-2 Devise a dedicated funding stream in concert with private investment
to assist in the development of an aggressive statewide imaging/
branding strategy and campaign.

40-3 The Secretary of Commerce and Kansas, Inc. President shall provide an
annual assessment and review of the state’s imaging/branding
efforts and deliverables to the Kansas, Inc. Board of Directors.

Economic Development Funding and

Benchmarking

Value can be created and measured in several ways — tell us how to measure
it and we will tell you how to perform. We must recognize and identify
what Kansas needs to be successful.

- Statewide Cell Members

Strategy 41 — Examine the fundamental structure, methodology and level

of expenditures spent on economic development from the state level.

41-1 Conduct a study examining what Kansas and surrounding states
spend on economic development efforts.

41-2 Examine the level of economic development expenditures and
consider increasing expenditures at least by the level of inflation.

Strategy 42 — Benchmark economic development information in Kansas.
42-1 Track, compile, and make available information pertaining to

economic development efforts on an agency, city, community,
county, and statewide basis in Kansas. A master file should be
maintained in an electronic format for public use.

Transportation Infrastructure

Kansas has beachfront property as it relates to
transportation and distribution.

- Statewide Cell Members

Strategy 43 — Support the core recommendations within Kansas

Comprehensive Transportation Plan and their role in economic

development efforts.

43-1 Preserve existing transportation infrastructure.

43-2 Align transportation to better support the Kansas economy.

43-3 Provide leadership and strategic investment for all modes of
transportation.

43-4 Ensure safety is a priority within the state’s long-range transportation
plan.
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Conclusion

During the Strategic Planning process, six guiding principles were
articulated by individuals throughout the state regarding economic
development efforts:

e Pay attention to existing businesses, as they are already here and will
continue to be an important part of the current and future Kansas
economy.

e From a local perspective, hold the cities and counties harmless in
regards to state economic development initiatives. State initiatives
must not unwillingly shift the burden to local government, unless this
shift has been requested.

e The state must be business and capital friendly to encourage growth
and investment in Kansas.

e Every business matters in Kansas, whether small or large, the
economic development strategy must recognize and assist all types
of businesses.

¢ Limited economic development resources require focused efforts
with measurable results.

o With limited resources, focus on the high-value targets through
prioritization and addressing the most important issues first.

Kansas has five core industries that currently provide both inherent and
emerging economic strengths within today’s integrated global economy.
However, as identified through this process, we must continue moving
forward. These strengths, set in a focused environment, can contribute to
the sustainability of our economy and allow us to transcend economic
cycles. Transitioning into the integrated global economy with our inherent
and emerging strengths aligned in a focused environment for opportunity
will result in strength through aligned resources. The vision of this plan
seeks to move us toward this concept.

Kansans will notably increase personal and business wealth
and improve our quality of life by focusing on our
inherent and emerging strengths
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